Appendi G

What do you Want to Leave Hgre with Responses
Participants were asked to write onjpn index card “Whatdo o anttolea e here ith ”

Tr e Restoration Projects des ch Forest restoration teams formed tools for
i ation definition b dget

ninterest hich ecanp rs etogether

Act all
Some ne ideas

ple can agree on

et things done on the gro nd thro gh collaboration
What is being done
Who is doing it
Better sense of collaborati e ojlrt nities
Contacts ith partners

A better nderstanding of NFS

Kno ledge abo t hat needs t§ be doneinthef t reand ho that might be accomplished

ns and opport nities

A broader nderstanding of ecds stem restoration in the So thern Appalachian and ho |can
help

Agreements to ork to change economic incenti es disincenti es that dri e USFS plan  project
de elopment

Ne ideas on approaching problems

Confidence that the FS ants to acti el manage the SA Forests

A feeling that R has a grasp of the on the gro nd realities facing the districts especiall inthe S
Apps hentr ing to start implement restoration projects

Lea e ithmore better relationships then hen | got here

Good e amples of collaborati e projects ith comple iss es

Ne contacts better nderstanding across gro ps orgs

Better nderstanding of iss es collaborati e efforts in SA

Identif goals objecti es of partners and hopef |l find common gro ndto orkon

Ho tofairl pa forrestoration

Ho to define ecological restoration

Ho to gain greater p blics pport

Define hat restoration is not

What is the long range goal for finishing restoration

Ho ill restoration also embrace timber q alit  prod ctionforf t re timber needs

More contacts and plans to collaborate in the SO Apps to raise its isibilit for f nding efforts
Better nderstanding of the Nat ral Reso rce Management direction for NF Lands in the

So thern Region b the USFS

A commitment from partnersto ork together in ecological restoration

Tools and methods to increase collaboration

More information on Hemlock Restoration

Set of clearl defined goals for restoration in the So thern Apps

Commitments to each other to mo e for ard ith collaborati e restoration programs for each
Forest and to ork on pilot projects to ard the s pport of s ch programs

Faith that acti e management in the So thern Apps is going to happen
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Appendi G

e Find an opport nit to lead a restoration effort

e A committed team illingto orktogether on restoration projects in Kent ck

e Belie ingthat the FS not onl has a real interest in Ecological Restoration of the So thern Apps
b talso has the intestinal fortit de b dget and leadership to carr o tthe actions necessar to
make this a's ccess

e Anotionthat e are goingto do some importanton the gro nd orkto help restore important

ildlife habitats

e Ane tstepactionto ardsa meaningf | objecti e

e We de eloped somethingne inno ati ethat as notapparent prior to the meeting

e Leads to getting more done on gro nd

e GoodspotstoT rke h nt

e Consistent so nd implementable plan for mo ing for ard ith ecological restoration on NFs in
So thern App Mo ntains

e Abetter nderstanding of j ste actl ho the USFS planstop rs e ecological restoration and a
plan forho m organi ation can bein ol ed

e Moti atedtof rtherp rs e collaborati e cooperation efforts

e Make collaborati e process contacts

e Better nderstanding of the collaborati e process

e Better nderstanding of relationships ith o r neighbors partners

e Aclear path for ard

e Belief that collaboration can occ r on the Forest and that the goals of restoration can be defined
and implemented

e Asense of how my organizations’ involvement in collaborative ecological restoration will result
in significant meas rable impro ement of ecos stems on NF land

e Tokno theFSiscommitted to restoration in a collaborati e process

e Establish a process for going for ard

e Desired orkshopo tcomes list

e Stronger sense of collecti e commitment to ard enhancing s stainabilit across the So Apps
and some immediate specific steps e ha e the collecti e ill meansto ndertaketo ard
that goal

e Better nderstating of region ide restoration and collaborati e efforts

e Action plan for moving forward to accomplish agreed upon “next steps”

e Ideas for ne a stoaccelerate and b ild pon restoration acti itiesonm nit

e Tangible plan for specific items and clear ideas of time commitment and here this fits in ith
all other priorities or at least the tools to get to this

e Case histor infore s ccessf |restoration collaborati e

e Better idea of range of tools a ailable to restoration collaborati e

e Ass rance that ecological restoration is on going and science based

e Connections ith people gro ps ho ecandomore ith

e Agoodso rceof hatrestoration means to the group & what “the possible” is for restoration
inthe So thern Apps Ireall hope e findthef nctional center of the gro p and make some
so nd progress to ards agreement aro nd common themes
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e Ideasand a stomanagethe So thern Apps to contin e to perpet ate the important Forest
t pes especiall the important mass prod cing Forestt pes that man species of ildlife are
dependent pon

e Collaborati e Frame ork

e |kno morest ffabo tcollaborati e than I did before

e Stillha e a positi e attit de

e Aregional frame ork for forest b forest restoration programs ith clearl identified priorities
for S Appalachian restoration and a clearl defined process for identif ingand p rs ing
restoration projects

e |deas for projects m st dents and | can complete to benefit the local comm nit

e Aplanfor orking ith othersinterested in the ecolog of this area

e Ha ing met more people made contacts

e Hope forthef t re of S Appalachian collaborati e

e Gain e perience in collaborati e effort to take home ith me toimpro eino rcollaborati e

efforts

e | o Idlike to better nderstand ho the forest planning process occ rs

e | o Idalso like to better nderstand the long term s ppl of forest prod cts from the Forest
Ser ice

e Rene edemphasis energ for collaboration

e Model for non Forest Ser ice leadership for S Appalachian restoration

e | anttofeels pportfors staining ell f nctioning ecos stem that ill be able to meet the
needs of the American people for as long as the  ant and need them

e | hope to enhance relationships and f rther the implementation of g alit reso rce
conser ation acti ities

e | anttolea e ithinformation inspiration and ision of a path to ards collaborati e
ecological restoration in the S Appalachians

e Restoration response to e otic forest and plant pests on the Cherokee National Forest

e Understanding of the restoration efforts going on and planned on the S Appalachians

e Aclear consens s based decision on hat specific restorationiss es illbep rs edb the
gro pors b setthereof and hat the specific ne t steps ill be
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